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 CHAPTER 1 – INTRODUCTION 
  
1. THE MISSION of the Air Force Junior ROTC program is to “Develop citizens of 
character dedicated to serving their nation and community.” 
 
2. THE GOALS of the program are to instill values of citizenship, give service to the 
United States & Arlington, develop personal responsibility, and instill a sense of 
accomplishment in high school students. 
 
3. THE OBJECTIVES of AFJROTC are to educate and train high school cadets in 
citizenship; promote community service; instill responsibility, character, and self-
discipline; and provide instruction in air and space fundamentals. 
 
4. UNIT DESIGNATION:  VA-821 is the designation of the Air Force JROTC unit 
which is hosted by Arlington Public Schools at the Arlington Career Center.  We were 
one of the first units established in Virginia in 1982.  Our structure mirrors that of an Air 
Force unit.  Because of our size, we are a squadron comprised of three flights. Unit 
Structure and Manning are described in Chapter 4.   
 
5. CADET RANKS:  VA-821 awards ranks which parallel those in the Air Force.  The 
awarding of ranks is based on demonstrated performance and potential for increased 
responsibility. Cadet Ranks and Promotion Procedures are described in Chapter 5. 
 
6. ENROLLMENT:  Cadets of VA-821 come predominantly from the three Arlington 
High Schools (Wakefield, Washington-Lee, and Yorktown), an Arlington alternative 
secondary program (HB Woodlawn), and George Mason high school in Falls Church.  
Cadets may also come from the adult education programs at Arlington Mill, Langston, 
Arlington Career Center and New Direction as well as numerous other local programs, 
such as Dominion school. 
 
7. ACADEMIC CREDIT:  The students travel by bus to the Arlington Career Center to 
accomplish the academic requirements of the course.  Because the students complete 
two periods of study each day, successful completion of the curriculum for a year will 
result in the award of two Fine/Practical Arts credits. Cadets who complete the entire 
course of study (that is, AFJROTC I/II and AFJROTC III/IV) will thus receive a total of 
four credits.  Students successfully completing two academic years of the program will 
be awarded a Certificate of Training (AF Form 1256), and those completing at least 
three academic years of the program will be awarded a Certificate of Completion 
(AFOATS Form 310).  
 
8. CADET LEADERSHIP COURSE:  VA-821 conducts a Cadet Leadership Course 
during June of each year to transition the students from Aerospace Science I/II (AS I/II - 
follower) to Aerospace Science III/IV (AS III/IV - leader).  The program consists of a 
week of intense leadership training and evaluation.  
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9. ACADEMICS:  AFJROTC is an academic course conducted by the two aerospace 
science instructors (ASIs).  The curriculum is comprised of five elements:  Aerospace 
Science, Leadership Education, Pride Day (Uniform inspections), Cadet Health and 
Wellness Program (CHWP) & Management of the Cadets Corps.  These are the 
required elements of the course. 
 

a. Aerospace Science is comprised of A Journey Into Aviation History, 
Exploring Space, The Science of Flight, Global and Cultural Studies and 
Survival.   This portion of the curriculum comprises 40% of the cadet’s 
grade. 

b. Leadership Education is comprised of numerous elements ranging from 
customs and courtesies of the uniformed services up to and including 
leadership and management theory and execution.  The curriculum also 
includes numerous “real-world” elements dealing with such items as 
insurance, personal budgets, and hygiene.  This portion of the curriculum 
provides the basis for the “leadership lab” elements of the course.  This 
portion of the curriculum comprises 40% of the cadet’s grade. 

c. Uniforms are worn by the cadets one day each week, normally on 
Thursdays.  Cadets are shown the proper way to wear the uniform and are 
expected to show proper respect for the uniform while wearing it, to 
include proper grooming and care of the uniform.  Grading of the proper 
wear of the uniform is included as part of Leadership Education.  Proper 
procedures for the wear of the uniform are contained in Appendix A. If 
they do not meet the requirements they will not receive the uniform. 
(Uniform may be taken away if they do not meet the uniform standards) 

d. Cadet Health & Wellness Program comprises the remaining 20% of the 
cadet’s grade.  CHWP is a program which exposes cadets to physical 
conditioning and exposure to exercises and live-styles that will lead to 
increased levels of health and fitness if followed.  Cadets are recognized 
for making improvements in their conditioning or for demonstrated high 
levels of fitness.  Participation in the physical aspects of this portion of the 
curriculum requires parental consent. 

e. Management of the Cadet Corps. Selected cadets manage the entire 
corps after completing the first two years of the program.  This hands-on 
experience affords cadets the opportunity to put theories of previous 
leadership courses into practice.  Planning, organizing, coordinating, 
directing, controlling and decision-making will be done by cadets. 

 
10. EXTRA-CURRICULAR ACTIVITIES:  All extra-curricular elements of the program 
are voluntary.  Thus, the competitive and performance Color Guards, the competition 
drill teams, parades, service projects, etc are elective.  However, these activities are the 
“bread and butter” of the course – the academic course is conducted by the ASIs, but 
the teamwork and leadership development is the purview of the cadets.  In other words, 
the cadets provide the command structure of the cadet squadron, while the ASIs 
provide mentorship and guidance. 
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11. POST-SECONDARY OPPORTUNITIES:  Cadets successfully completing the 
program also qualify for a number of other benefits should they opt to pursue a career in 
uniform in service to their country. 
 

a. Cadets opting to enlist in the Armed Forces may be entitled to advanced 
pay-grades and/or higher pay, depending upon the service component in 
which they enlist depending on performance during Basic Military Training 
and current SASI’s recommendation. 

b. Cadets entering a college or a university with an Air Force ROTC program 
can compete for an ROTC scholarship.  The award of an ROTC 
scholarship is highly competitive; however, the leadership experience of 
the JROTC cadet and the strength of the cadet’s commitment to the 
JROTC program carry a heavy weight in the selection process.  In most 
cases, an AFJROTC cadet will be selected to receive an ROTC 
scholarship over another student with similar academic performance if that 
student is not involved in JROTC of other equivalent leadership activities. 
Ask for more info from ASI for scholarship information.  

c. Cadets attempting to obtain an appointment to any of the service 
academies may compete for a nomination in a category specifically set 
aside for JROTC/ROTC cadets.  Nomination in this category does not 
ensure an appointment; however, it does provide the qualified cadet an 
additional opportunity to obtain this very competitive appointment. 

 
12. THE UNIFORM:  By AF Instruction direction, cadets enrolled in the Air Force Junior 
ROTC program are required to wear the uniform one day a week – all day.  Cadets are 
expected to go to school in uniform in the morning and to wear the uniform properly until 
school is over for the day.  Elements of the uniform, its proper configuration, and proper 
grooming standards are described in Appendix A under Uniform and Grooming 
Standards.  Uniforms are not issued to cadets until certain minimum requirements have 
been met.  These requirements are: 

a. The cadet must pass a quiz covering wear of the uniform 
b. The cadet must be able to recite the mission of VA-821 and AFJROTC 
c. The cadet must be in grooming standards (Appendix A) 

 
13. AWARDS AND DECORATIONS:  Throughout JROTC, cadets may qualify for and 
earn numerous awards and decorations.  The majority of these awards are those which 
are earned as a result of locally developed criteria.  In addition, outstanding year-long 
performance is recognized each year during May when VA-821 conducts its Annual 
Awards Night when nationally recognized awards are presented, recognizing cadets 
who have made significant contributions to VA-821 as citizens of the Arlington 
community.  Involvement in JROTC after school and volunteer activities is key to being 
competitive for these awards.  These awards are shown and described in Appendix B. 
 
 


